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WESTERN STATES 4th ANNUAL CONVENTION 


LOS ANGELES, CALIFORNIA 


NOVEMBER 2-3 , 1974 


LOS ANGELES CONVENTION CENTER 
1201 So. FIGUEROA ST, 


CONVENTION SCHEDULE: 


SATURDAY, NOVEMBER 2 


9:00 a.m. Registration - Los Angeles Convention Center 


1030 a.m. Plenary: Opening Session 
Welcoming: Victor Guerrero L.A. Auto Worker 


KEYNOTE: Jimmy Boyd - rank and file WAM organ- 
izer in the San Francisco telephone strike 


GUEST: Epifanio Camacho - farmworker and 
organizer from Delano, California 


11:30 a.m. INDUSTRY WORKSHOPS CONVENE 


Rm.201 Postal Workers 

Rm.202 PublicEmployees ( Transit, gov't service, etc;) 
Rm.204 # =<Auto 

Rm.205 Aerospace 

Rm.206 Teachers 

Rm.207 Steel & factory 

Rm.208 Construction 

Rm.209 Hospital Workers 

Rm.215 Telephone 

Rm.216 Welfare Workers 


2330 p.m. LUNCH 
( convention delegates will be able to buYtheir lunch 
from catering trucks right at the convention center ) 


i230 p.m. 2nd PLENARY SESSION: 
"ORGANIZE THE IMMIGRANT WORKER" = a talk 
on WAM's strategy for the labor movement to stop 
the bosses' divisive attack on immigrant workers. 

2:15 — 5:00 sem. INDUSTRY WORKSHOPS RECONVENE 

4:00 - 5:00 p,m, Rim. 209 SPECIAL PANEL ( optional) 
'' HEALTH AND SAFETY ON THE JOB " - 


What are the dangers at work 
and how to organize to get rid of them, 


4:00 - 5:00 p.m 


5:00 - 7:00 p.m. 


7:30. p.m. 


Rm. 207 SPECIAL PANEL ( optional ) 


' CONTINUING EDUCATION " - for nurses and nursing 
students. How to organize the statewide fight against 
mandatory continuing education tied to licensure. 


RECESS 
( Relaxation and swimming at the Holiday Inn ) 


DINNER PARTY AND MAY DAY MOVIE 


SUNDAY, NOVEMBER 3 


$:00 a.m. 


9:00 a.m. 


12:00 NOON 


1:00 p, ™. 


‘Rm.216 SPECIAL PANEL ( optional ) 


t 


" GRIEVANCES, How to handle them,... 
' STRIKES , How to win them! '"'! 

Some WAM organizers will review their 

experiences in fighting thru on grievances 

and organizing strikes to win, even when 

union leaders. stand in the way. 

FINAL PLENARY SESSION 


“Workshop resolutions. 


Report from the West Coast 
WAM Steering Committee. 


Nominationand election of West Coast officers. 


CONVENTION ADJOURNS 


CONVENTION INFORMATION 


ABOUT WAM: The WORKERS ACTION MOVEMENT is 
not a trade union. | 
It is a nationwide organization of rank and file 
trade union members, unemployed and unorganized workers. 
WAM members and chapters in unions and industry - 
auto, steel, electrical, hospital, government, telephone, 
transportation, construction and many more - are fight- 
ing for a shorter work week - 30 hours work for 40 hours 
pay, with a big wage increase, 


WAM believes that the fight for a shorter work 
week is the key to creating more jobs and insuring 
job security. 

The fight for a shorter workweek can put all 
workers on the offensive against soaring unemployment 
and, racist layoffs. 


WAM says that workers can win this fight by 
taking control of their unions, through rank and file 
organizationon the job, and by providing militant 
support and solidarity to workers striking and fight- 
ing for better contracts. 


The 4thAnnual Western States WAM Convention 
will hear from rank and file organizers and members 
who have been battling the companies and boldly building 


. a force inside their unions to take up the fight for 
30 for 40. | 


The convention workshops will take up the import- 
ant and practical questions that have to be answered in 
each industry in order to draw up the tactics and strategy 
of the 1974-75 workers' battle plan in the fight for jobs! 





WORKSHOP FORMAT 
The workshops are organized along industry lines. 
What follows is an outline of questions and topics 


that should be discussed and resolved for each 
particular industry. | 





A. ISSUES IN THE INDUSTRY 

1, What to do about rising unemployment? 
Is 30 for 40 the answer? Does it apply to every 
industry? Teaching? 

2. What to do about the poor "leadership" 
we are getting from our union leaders, Can we 
pressure them? Are they an obstacle? Can they be 
removed? How? 

_ 3. Trends in the industry: Are layoffs 
growing? What about racism? Which workers are 
hardest hit by racism? Are white workers affected 
by racism? What kind of demands and struggles best 


fight racism? Can we beat inflation? 





B.FIGHTING BACK: HOW TO ORGANIZE A CAUCUS! 
1, What kinds of things does a caucus 
do? 
2. Is it possible for a caucus to attack 
the union leaders too much? 
3. How do you bring more people into 
a caucus? 
4. How does a caucus support itself 
financially? 
5. Is it really necessary to have a caucus? 





C. FIGHTING GRIEVANCES AND STRIKES 

1. What is the role of a good shop steward? 

2. Can we fight grievances that are not 
' covered in the contract? 

3. What does it take to win a grievance? 

4. How can you win when the union does 
not back you up? 

5. How do you fight group grievances? What 
do you do when a grievance goes to arbitration? 

6. What about using courts and lawyers 
to fight your case? 

7. What do you do if you don't have a shop 
steward? 

8. How can fighting grievances build the 
union, the caucus and WAM? 

9. How do you prepare for a strike? What 
do you do if you know that the leadership will sell 
out? Can the rank and file. lead a strike? What are 
the correct tactics? What are the good and bad 
points of wildcat strikes? 

10. What are the main demands we need 
to fight for in our industry? In the next contract? 
Money? Cost of living clauses? No layoffs? Shorter 
hours? Working conditions? oe 

11. How can WAM help in: the event of a strike? 
How do we counter the bosses' and union leaders 
tactics to avoid winning a strike? | 


D, ELECTIONS FOR UNION OFFICE 

1. How to organize a slate? WHat are the 
important program planks for this industry? 

2. Do you need a caucus to run a slate? 

3. What are the labor laws governing union 
elections? Is it possible to win considering that the 
present leaders have a machine and they cheat? 

4. What if we do win? How will we be 

different? Can we make gains even if we lose? 

5. How do we handle attempts to wreck 
a slate, like threats of receivership, red-baiting 
and intimidation? 





EE. ORGANIZE A WAM CHAPTER RIGHT NOW! 


GENERAL INFORMATION 


REGISTRATION: The registration and information 
desks will be located on the mezzanine of the 
Convention Center, 1201 So. Figueroa. 


Registration hours are from 9:00 a.m. to 10:30 a.m. 
on Saturday, Nov.2. However, the registration 
desk will remain open for late comers or persons 
able to attend only part of the proceedings. 


The registration fee is $5.00 This covers the 
room rental and convention preparation expenses. 


HOTEL ACCOMODATIONS: 


Room reservations have been made for all 
out of town convention goers. Contact your local 
WAM office to ensure that a reservation has been 
made for you. | 

The room reservations are at the: 

HOLIDAY INN 
1020 So. FIGUEROA 
Tel: (213 ) 748-1291 


Delegates arriving late Friday night should 
go directly to the HOLIDAY INN. The INN is 
located only two blocks down the street from 
the Convention Center. 


TRANSPORT 


If you will be needing a ride to the Convention 
Center, from the airport or elsewhere, contact the: 
TRANSPORTATION COMMITTEE 
(213) 391- 2444 413 - 4199 


“DINNER PARTY AND MAY DAY MOVIE 


The dinner party will begin at 7:30 p.m. at 
a site near the convention center. This will be 
announced at the convention. In addition to the 
movie, there will be entertainment and plenty 
of good food. The price is $3. | 


RESOLUTIONS COMMITTEE AND PRINTING FACILITIES 


During the convention proceedings, these will 
be located in Rm. 203 


neal 


Los Angeles: (213 ) 391-2444 Seattle: ( 206 ) 285-5332 
San Francisco:;( 415 ) 626-8416 
San Diego: ( 714 ) 262-7492 


